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With the development of economics, high-tech enterprises are playing an 
increasingly important role in the national economy. Facing the fierce competition of 
the market, high-tech enterprises must increase R&D investment and develop new 
products to achieve its differentiation strategy and enhance core competitiveness. 
R&D process determines most cost of the products, and R&D expenditure accounts 
for a large part of high-tech enterprise cost. Neglecting the management of the cost of 
R&D process, will not only cause serious waste of resources, low R&D efficiency, 
but also lead to the low rate purchasing of the new product owing to the high 
cost .Therefore the cost management of R&D process of  high-tech enterprises has 
profound implications on realizing overall goals of them .  
This paper focuses on the target cost management of high-tech enterprises. 
Firstly, it describes the basic theory of target cost management; then analyzes the 
characteristics of R&D process of China high-tech enterprises and its target cost, 
current situation and existing problems, and puts forward the model of target cost 
management applied to the R&D process in high-tech enterprises, and establishes the 
basic framework of target cost management. On this basis, it designs the target cost 
management system of R&D process of the high-tech enterprises and points out the 
possible problems. Lastly, based on the case, it details the application of target cost 
management in the R&D process of F coal mine motor company, its success and 
deficiencies, and puts forward some suggestions on how to improve the cost 
management system in R&D process for China’s high-tech enterprises, and indicates 
the directions for future research. 
There are three contributions in this paper: (1) Breaking through the traditional 
principles of cost management, this paper introduces the target cost management into 
the R&D process of high-tech enterprises, and encourages all staff to participate in the 
cost management to achieve continuous cost reduction. (2) to apply the planning 
characteristic of  the target cost management into the R&D process of  high-tech 
















target cost management , not only reduces R&D costs, more importantly it controls 
the cost of new products effectively. (3) Based on the case of cost management of 
R&D process in coal mine motor company F, to confirm the theoretical framework of 
this paper. And to disclose the weakness of the case in through target cost 
management, this paper makes some suggestions on the target cost management of 
R&D process in high-tech enterprise in China.  
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